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Greg Paulsen leads the Applications Engineering
team at Xometry, the world's largest on-demand
manufacturing marketplace.

With fifteen years of experience, he has worked
on thousands of manufacturing projects and plays
a vital role in vetting new technologies and
materials to add to Xometry's portfolio.
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The Problem of Procurement
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Manufacturing is a Large, But Highly Inefficient Market

Buyer Pain Points Seller Pain Points

Highly fragmented, regionalized Q 1 Geographic isolation and
base of manufacturers; 75% of .5 limited access to customers
American manufacturers have

fewer than 20 employees

Reliance upon antiquated business

Z Difficult to efficiently find the development practices

best price and accurate lead time

Physical and capital resource

Urgent need for resilient and constraints

ﬂ FXA localized supply chains

Increasing focus on ESG issues,
\/ . L
\/ from reducing emissions to

improving supplier diversity

Particularly sensitive to
payment delays
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How Can Manufacturing Tackle
These Inefficiencies?

Nometry



It's all there
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With manufacturers everywhere



And under every roof



Is every machine



To produce everything we ever wanted
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And these machines



Are increasingly connected



To each other and the outside world



It is in these connections where this becomes amazing



Marketplaces: A New Era in
Manufacturing
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What is a Digital Marketplace?

Online platform for both buyers and sellers
E-commerce driven platform

Aggregate supply and demand

C X <X X

o Businesses (Xometry)
o Consumers (Ebay)
o Peers (Facebook Marketplace)

o Services (AngiesList)

NXometry

Marketplace interactions can happen between:
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Manufacturing has Gone Digital

¢/ Software drives manufacturing from CAD to

CAM to inspection and logistics.

¢/ Traditional manufacturing is “catching up” to

the digital age and making progress

¢/ Additive Manufacturing was born in the

digital space

NXometry



Significant Value Creation from
Digitizing Markets

Uber

Travel Retail Auto Payments Transportation Manufacturing

Nometry
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Nasdaq: XMTR 30K+ Active Buyers
Yor r letr Founded in 2013 and Throughout North America
/4 y@ headquartered in Maryland, with

and Europe
offices based in North America,

WHERE BIG IDEAS ARE BUILT .
Europe, and Asia

COmpa ny 10K+ Suppliers Xometry + ThomasNET

Ove r'Vi eW The world's largest network, with Thomas' directory and platform of
suppliers based in North America, over 500K suppliers across 76K
Europe, and Asia manufacturing categories

Fully Managed Manufacturing Services

With Xometry

' Derwood, MD, USA Munich, German Shanghai,
Regional d h y hangh
Headquarters China

North America GP Europe Asia

XOmetry 20 © 2023 Xometry and/or its affiliates. All rights reserved.



A New Era in Manufacturing: Digital Marketplaces

The Xometry Two-Sided Platform and Marketplace

Instant
Pricing and
Lead Times

s Certified

jfj Quality and

// (6 Flexibility

< Massive Network

\ Access and

ﬁ% Capabilities
@

Xometry

&

Democratize
Access

Highly
Scalable

T
Al-Driven

Seller

High
Quality
Marketplace

Advanced ,/'\-N

Payment / $

Options \ p
~N. -7

Better Access to
Tools, Materials &
Marketing and
Data Solutions
from Thomas

© 2023 Xometry and/or its affiliates. All rights reserved.
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Xometry's Instant Quoting Engine® for Buyers

The Xometry Instant Quoting Engine® leverages Al-driven
algorithms plus its massive network of top global suppliers to
deliver a simple, elegant, and efficient digital quoting
experience.

X_tile_ STL.stl | [ ¢ drawing attach
Dimensions: 29 159mm x OMmem x

NS G > B

Upload |nSta nt Order Upload Another 3D Model

CAD Quote i
Expedite, standard, and economy lead times
Secure file uploads (NIST 800-171)

ISO 9001:2015, I1ISO 13485:2016 and AS9100D

22 2R

ITAR Registered

© 2023 Xometry and/or its affiliates. All rights reserved.



Thomasnet.com® ii THOMAS
- N

Connect and transact with thousands of top North American companies today =

R
Find Suppliers © Find Buyers * Industry Insights About *  Claim Your Company Saved Suppliers & Account

. l TH O MA S " For Industry.

A ¥Xometry Company

Search and Buy with The Industrial Buying Engine™

Suppliers

How does it work?

Connect, quote, and save time within one powerful online platform.

Search Quote Your Project Buy
Evaluate and compare suppliers with rich, Request a quote from one or multiple Confidently buy now on Thomasnet.com
detailed company data. suppliers. with Transaction Assurance.
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Xometry Workcenter
for Shops and
Suppliers

V
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NXometry

Centralize your work

Review and accept jobs without
bidding

Provide milestone updates to work
Assign tasks to team members
Monitor progress

Track finances and payouts

= amrd Q

Jobs / J0024D06

< Back to Jobs

10024D06 Overview

© Materials Received

Not Started

© Production Started

Not Started

© Inspection Started

Not Started

@ Shipping Started

Not Started
Job Details

Line Items

@

v

[IEIa

Ship by Sept 18, 2022
0% Complete (0 / 12 tasks)

To Do 12tasks

Estimated Job Completion Date

MM/DD/YYYY

© PartID:0197ADD  8.504 x 7.874 x 5.039 in

extrude 2.prt

Source Materials Produce Parts

© PartID:01978CE  2.205x 0.571 x 0.315in

52mm_cap_holder.prt

Source Materials Produce Parts

Reason

Inspect Parts

Inspect Parts

Recovery plan if late

Ship Parts

Ship Parts

% Inventory List Report an Issue

David Bosley
Owner/Operator

Ask a Question

Create Shipment

Submit Update

B Download All Part Files

@1Unit  [§In12Days

®1Unit  {@In12Days

A



Shaping Tomorrow's Economy
Through a Resilient Marketplace

Nometry
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The 5 R’s of Resiliency and Xometry's Digital Marketplace

Secure 24/7 online platform

RObUStneSS ° Industry expertise on staff

Al-driven automation

10,000+ manufacturers

[ ]
Redundancy ° Parallel redundant capacity

Geographically distributed manufacturing

Diverse capabilities across suppliers

[ J
RGSOUI‘CGfUlneSS ° ThomasNET extended supplier network

No minimums, and highly customizable

° Automated quote and order management
ReSponse e  Backed by manufacturing and logistics experts
24/7 services

Able to quickly re-source if needed

ReCOVGI'y e  Proactive quality assurance programs
° Formal quality management system

NXometry



Questions?

Greg Paulsen

Director, Applications Engineering
and Marketing
@xometrygreg

240-335-7552
gpaulsen@xometry.com

Let's connect!
https://www.linkedin.com/in/manypartsmade/

Xometry

Xometry

xometry.com
@xometry

240-252-1138
support@xometry.com



