FROM SUPERFACTORIES

ouilding factories of the future,
Isiting 76 shops in 2 months,
iINg transformation into action.

Daniel Scott Mitchell
CTO & Co-Founder
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TODAY'S
PLAYBOOK LEAVES
987 OF SHOPS BEHIND.

The “wealth gap” in manufacturing is most present
iNn technology. This gap is

Only the top 2% are tech-defined

hey are

'00ls from supertactories don't trickle down.

and
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e Drove value qwokly Wlth small efforts

e o Machine & operator mon/tor/ng

ELITE SHOPS START AL,
BUTVINBIGOVERTIME. ~

Foous on afforolalole tools Wlth posmve ROI

Drlorltlze building blocks, not dead ends e = %

: Overlooked bunollng IoIooks B
e Digital data capture & re/oort/ng

— S/mp/e dashboaro’s& a/erts b g
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T0P SHOPS TURN TECH
INTO A TEAM WIN.

Use new implementations as “rallying points”
for team alignment to overall company goals.

Connect efficiency gains to higher profits
and higher pay for everyone on the team.

No secret “special projects.” Involve the floor
early to keep transparency and trust high.




22! TAKTON.COM

LET'S WALK

Factory visits are our “secret sauce.”
They help us build the right tools at the right price.

No sales. Just listening and learning.

You'll hear a fresh perspective from
superfactories and 7O+ shop visits.

Your voice will shape the next generation of fast, DAN'EL@TAKTUNCUM

affordable manufacturing technology.



