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Strategies for Supply Chain Resilience

Stress Testing

Use scenario analyses to 
model financial impacts of 

disruptions like supplier 
failures and geopolitical 

risks.
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Working Capital

Optimize inventory 
management and 

receivables financing for 
greater flexibility during 

disruptions.

Proactive Planning

Diversify supplier base 
geographically and by 

number to reduce 
dependency on single 

sources.
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Financial Resilience & Technological Impact

Financial Resilience Technological Tools Competitive Advantage

Robust Liquidity & Diversified 
Revenue Sources: Companies with 
strong liquidity, including ample cash 
reserves and access to revolving 
credit facilities, are better positioned 
to absorb unexpected disruptions.

Diversification across revenue 
streams and customer bases 
reduces vulnerability to market 
shocks.

AI and Machine Learning for 
Demand Planning: These 
technologies improve demand 
forecasting accuracy, optimizing 
inventory management and 
reducing both stockouts and excess 
inventory.

Advanced Analytics for real- time 
data aggregation allow for 
proactive risk management and 
faster decision-making, enhancing 
supply chain resilience.

Trends in Reshoring and 
Nearshoring: Companies are 
increasingly reshoring or 
nearshoring operations to mitigate 
risks associated with global supply 
chains and enhance control over 
production processes.
Access to Capital & Financial 
Risk Management are critical for 
supporting strategic investments in 
supply chain resilience and 
regional competitiveness.
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Tariffs on Trial: Delays Rather than Derailment
Context and Overview

● Legal challenges to Trump's executive actions, including tariffs, are under Supreme Court review.
● The Court's decision will have significant implications for trade policy and market dynamics.
● A ruling against IEEPA tariffs could lead to short-term market boosts, but alternative legal authorities may sustain tariffs.

Fiscal & Market Impact

$165bn collected in tariff revenue through 
August.

Fiscal & 
Market 
Impact

Market 
Implications

Tariff 
Projections

FY25/FY26 deficits forecasted at 6.1% and 
6.4% of GDP.

Projections for future tariff revenue could fall short of 
the $4Tr over a 10-year span estimated by CBO

Legal Challenges

Court Rulings

Strategic
Purpose

350 active cases challenging Trump's 
executive actions, with 53 suits or appeals 
dismissed. In 28 suits, judges have ruled 
against the federal government, while in 9 
suits, judges have ruled in favor of the federal 
government.
Trade and legal experts see a high probability 
(70-80%) that the Court will rule against the 
use of emergency powers (IEEPA) to authorize 
tariffs before year- end

Sectoral tariffs (steel, autos, semiconductors, 
pharmaceuticals) aim to drive production back 
to the US. Purchase commitments in trade 
deals are part of this strategy.

SCOTUS Review
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[For any pitchbook or presentation including advisory, equity or debt security or loan product or combinations thereof. NOT for use in fairness/valuation or Mid-Corporate/Commercial Bank presentations.]
This presentation was prepared exclusively for the benefit and internal use of the J.P. Morgan client to whom it is directly addressed and delivered (including such client’s subsidiaries, the “Company”) in order to
assist the Company in evaluating, on a preliminary basis, the feasibility of a possible transaction or transactions and does not carry any right of publication or disclosure, in whole or in part, to any other party. This presentation is for 
discussion purposes only and is incomplete without reference to, and should be viewed solely in conjunction with, the oral briefing provided by J.P. Morgan. Neither this presentation nor
any of its contents may be disclosed or used for any other purpose without the prior written consent of J.P. Morgan. Additionally, this presentation may contain content initially generated by AI or other automated technologies.
The information in this presentation is based upon any management forecasts supplied to us and reflects prevailing conditions and our views as of this date, all of which are accordingly subject to change.
J.P. Morgan’s opinions and estimates constitute J.P. Morgan’s judgment and should be regarded as indicative, preliminary and for illustrative purposes only. In preparing this presentation, we have relied upon and assumed, without 
independent verification, the accuracy and completeness of all information available from public sources or which was provided to us by or on behalf of the Company or which was
otherwise reviewed by us. In addition, our analyses are not and do not purport to be appraisals of the assets, stock, or business of the Company or any other entity. J.P. Morgan makes no representations as to the actual value which may be 
received in connection with a transaction nor the legal, tax or accounting effects of consummating a transaction. Unless expressly contemplated hereby, the information in this presentation does not take into account the effects of a possible 
transaction or transactions involving an actual or potential change of control, which may have significant valuation and other effects.
Notwithstanding anything herein to the contrary, the Company and each of its employees, representatives or other agents may disclose to any and all persons, without limitation of any kind, the U.S. federal and state income tax treatment and 
the U.S. federal and state income tax structure of the transactions contemplated hereby and all materials of any kind (including opinions or other tax analyses) that are provided to the Company relating to such tax treatment and tax structure 
insofar as such treatment and/or structure relates to a U.S. federal or state income tax strategy provided to the Company by J.P. Morgan.
J.P. Morgan's policies on data privacy can be found at http://www.jpmorgan.com/pages/privacy.
J.P. Morgan is a party to the SEC Research Settlement and as such, is generally not permitted to utilize the firm's research capabilities in pitching for investment banking business. All views contained in this presentation are the views of 
J.P. Morgan’s Investment Bank, not the Research Department. J.P. Morgan’s policies prohibit employees from offering, directly or indirectly, a favorable research rating or specific price target, or offering to change a rating or price target, to a 
subject company as consideration or inducement for the receipt of business or for compensation. J.P. Morgan also prohibits its research analysts from being compensated for involvement in investment banking transactions except to the 
extent that such participation is intended to benefit investors.

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future become, subject to ongoing international, national and other regulatory guidance, reform and 
proposals for reform. For more information, please consult: https://www.jpmorgan.com/global/disclosures/interbank_offered_rates
JPMorgan Chase & Co. and its affiliates do not provide tax advice. Accordingly, any discussion of U.S. tax matters included herein (including any attachments) is not intended or written to be used, and cannot be used, in 
connection with the promotion, marketing or recommendation by anyone not affiliated with JPMorgan Chase & Co. of any of the matters addressed herein or for the purpose of avoiding U.S. tax-related penalties.
J.P. Morgan is a marketing name for investment businesses of JPMorgan Chase & Co. and its subsidiaries and affiliates worldwide. Securities, syndicated loan arranging, financial advisory, lending, derivatives and other investment banking 
and commercial banking activities are performed by a combination of J.P. Morgan Securities LLC, J.P. Morgan Securities plc, J.P. Morgan SE, JPMorgan Chase Bank, N.A. and the appropriately licensed subsidiaries and affiliates of JPMorgan 
Chase & Co. worldwide. J.P. Morgan deal team members may be employees of any of the foregoing entities. J.P. Morgan Securities plc is  authorized by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and 
the Prudential Regulation Authority. J.P. Morgan SE is authorised as a credit institution by the German Federal Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, BaFin) and jointly supervised by the BaFin, the 
German Central Bank (Deutsche Bundesbank) and the European Central Bank (ECB).
For information on any J.P. Morgan German legal entity see: https://www.jpmorgan.com/country/US/en/disclosures/legal-entity-information#germany.
For information on any other J.P. Morgan legal entity see: https://www.jpmorgan.com/country/GB/EN/disclosures/investment-bank-legal-entity-disclosures.
JPMS LLC intermediates securities transactions effected by its non-U.S. affiliates for or with its U.S. clients when appropriate and in accordance with Rule 15a-6 under the Securities Exchange Act of 1934. Please consult: 
www.jpmorgan.com/securities-transactions
This presentation does not constitute a commitment by any J.P. Morgan entity to underwrite, subscribe for or place any securities or to extend or arrange credit or to provide any other services. Copyright 2025 JPMorgan 
Chase & Co. All rights reserved. JPMorgan Chase Bank, N.A., organized under the laws of U.S.A. with limited liability.
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