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Being a Better Boss
Improv ing  emp loyee  re ten t ion  th rough  leadersh ip

by  We ld  Mc I l va in
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Thank You RAMPMD
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Your Speaker
• Weld McI lva in
• 30 years in  manufactur ing
• 20 years in  leadership
• Del ivered meaningfu l  cu l tura l  change in  mul t ip le  

businesses and industr ies
• As an owner  and an employee
• With union and at-wi l l  employees

• Loves leadership and manufactur ing and wants you 
to  be successfu l  in  both
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Leadership and Retention

• Why employee retent ion matters
• Why leadership mat ters
• Why employees stay

*Note:  No t ips,  t r icks,  or  psychology hacks.  
  A lso,  no acronyms.
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Why Retention Matters
• New emp loyees  a re  the  wors t

• Or ien ta t ion  and  onboard ing
• Sk i l l s  and  IT t ra in ing
• Cu l tu re  and  in te rpersona l  behav io r  t ra in ing

• Old  emp loyees  have  so  much  va lue
• Fami l i a r i t y  w i th  every th ing
• Organ iza t iona l  memory
• Es tab l i shed  re la t ionsh ips  w i th  cus tomers  and  vendors
• Capac i ty  fo r  add i t i ona l  ro les  and  respons ib i l i t i es
• Even  the  “bad”  ones  have  more  t ra in ing  than  a  new one
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Why Leadership Matters
Employees don’t  quit  companies. 
They quit  managers.  
3 5 %  c i t e  “ f e e l i n g  d i s r e s p e c t e d ”  a s  a  m a j o r  r e a s o n  f o r  l e a v i n g  a  j o b
3 7 %  c i t e  “ l o w  p a y ”  a s  a  m a j o r  r e a s o n  f o r  l e a v i n g  a  j o b

• I  d o n ’ t  g e t  p a i d  e n o u g h  f o r  t h i s  # $ % @
  V S

• I  c a n ’ t  b e l i e v e  I  g e t  p a i d  f o r  t h i s !

* D a t a  f r o m  2 0 2 2  P e w  R e s e a r c h  C e n t e r  P o l l  o f  w o r k e r s  w h o  h a d  r e c e n t l y  
c h a n g e d  j o b s
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Why Employees Stay
• They  fee l  respec ted

• T h e y  b e l i e v e  t h a t  t h e i r  c o n t r i b u t i o n  i s  v a l u a b l e  A N D  a p p r e c i a t e d

• They  be l ieve  the i r  boss  i s  competen t  AND cares  fo r  them

• They  be l ieve  they  a re  g row ing
• R o l e ,  r a n k ,  t i t l e
• S k i l l s  a n d  c r e d e n t i a l s

• They  fee l  sa fe
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So What’s the Problem?
• P r o m o t i n g  f r o m  w i t h i n

• Te c h n i c a l  p r o f i c i e n c y  V S  m a n a g e r i a l  p r o f i c i e n c y
• F a i l u r e  t o  t r a i n

• M e a s u r i n g  t h e  w r o n g  t h i n g s
• E m p l o y e e  o u t p u t  i s  n o t  m a n a g e r  o u t p u t

• T h e  r e s u l t  i s  b a d  b o s s e s
• M i c r o m a n a g i n g
• B u r n  o u t
• O v e r w h e l m
• B o s s i n e s s
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What’s the Solution? Being a Better Boss. 

• Remember why people stay?
• Respect – Feel valued and appreciated
• Competence and Caring – Frequent, honest communication 

and Follow-through
• Growth – Help employees track growth
• Safety – Consistent and fair
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Respect
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• The employee feels valuable and appreciated
• Can your employees explain why their work matters? 
• Improving visibility – Help employees see the value they create
• Expressing appreciation – Caution!
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Competence
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• Definition: The ability to do something effectively and efficiently
• Communication: Be prompt and honest
• Follow Through!
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Growth
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• Feelings and “Reality”
• Scoreboards that work
• Not all growth is work-related
• Value is in the eye of the beholder
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Safety
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• Workplace safety is the confidence that you can do your job, 
speak your mind, try new things and make mistakes without fear 
of humiliation, retaliation, or neglect.

• Gut check: How do you find out when employees make mistakes?

“People don’t leave because they feel unsafe around the equipment. 
They leave because they feel unsafe around their boss.”
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Care
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• It’s not about feelings; It’s about investing
• When employees believe their boss cares they:

• Call out less
• Work harder
• Are more loyal

• Care is what separates the good bosses from the best bosses

“People don’t care how much you know 
until they know how much you care.” 
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Being a Better Boss

15

What can I do right now? What then?

• Are you the right person for 
the job?

• Humility is the path to virtue – 
Talk to your people

• Follow through
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Thank You


